
Haiti Model School District Stakeholder Meeting Minutes 
April 20, 2016 

Port-au-Prince, Haiti 

Purpose: To reach agreement on the vision (desired outcome) for the work, and determine the 
necessary partners and processes (formal partnership agreements, planning processes and 
timeframes, resource acquisition and allocation, etc.) for planning and implementation. 

Participants: Sara Wolf, AMURT; Demeter Russafov, AMURT; Jacky Lumarque, UNIQ; Alix 
Cantave, W.K. Kellogg Foundation; Joelle-Jude Fontaine, W.K. Kellogg Foundation; Dana 
Francois, W.K. Kellogg Foundation; Sophia Stransky, Digicel; Rachel Pierre-Champagne, 
Digicel; Marc Prou, UMASS Boston; Nedgine Paul, Teach for Haiti; Fabiola Lope Minatchy, 
USAID; TJ D’Agostino, University of Notre Dame; Anasthasie Liberiste-Osirus, University of 
Notre Dame; Mike Chambers, Summits; Cassandre C. Regnier, Summits; Richard Joseph, BDE 
Hinche; Pierre Peralt Tessono, CEEC; Jean Eric Duval, CRS; Karen Proctor, Harbour Workshop; 
Diquessi Germain, MENFP, Center Department; Guy-Serge Pompilus, MENFP; Renold Telfort, 
MENFP; Walex Pierre (DAEPP/MENFP) 

9:15 a.m. Start of meeting 
Review history of Zanmi Lasante and Summits network (Alix Cantave) 

Reflections on and takeaways from visit to Matenwa Community School in La Gonave 
- Reaching that level of community ownership and culture will take time 

- Isolation plays into community engagement 
- What principles build a safe space? 
- Need element of child protection, not just intellectual development 

- Potential for replication and/or scalability, but problem of sustainability 
- What exactly are we trying to replicate? 

- Greatest challenge is to change mentalities, implement strategies (not financing) 

10 a.m. Sharing information, Q&A 
Review of project thus far (Cassandre Regnier) 

Table discussions on defining scope of work, share and synthesize 

Discussion on EFACAP inclusion as a network 

11 a.m. Break 

11:20 a.m. Clarification and defining of terms 
Overview of proposed framework of categorizing objectives and strategies, draft of objectives 
and outcomes (TJ D’Agostino) 



- Proposed framework: Governance > Access/Attainment, Instructional Quality, Learning 
Supports 

Workshop proposed framework outcomes for children and strategies for achieving those 
outcomes with table groups 

12:25 p.m. Lunch Break 

1:25 p.m. Resume 
Introductory remarks and suggestions/considerations for building a model network and 
community engagement (Jacky Lumarque) 

Summary presentation of morning work, feedback from JL 

Continue workshopping proposed framework outcomes, strategies 

Summary presentations of workshop 
- Governance 

- Outcomes 
- All schools benefit from follow-up, evaluations, regulation, accountability 
- Increase student participation, student support, child rights protection 
- Set up system of collecting data and making reports 
- All levels of staff, parents, community engagement 

- Strategies 
- Capacity building 
- Establish policies and systems for administrative structures, school management, 

relationships with government/non-government partners 
- Access 

- Outcomes 
- Increased enrollment, attendance, retention 

- Strategies 
- Engage community and parents 
- Infrastructure improvements 
- Feeding program 
- Policies favorable to economic limitations 
- Family planning and general health 
- Paid teachers 
- Alternative program for over-age children 
- System of identifying drop out students, bringing them back to school 

- Instructional Quality 
- Outcomes 

- Improved learning results in reading, writing, math 
- Improved results in 4th grade tests, standardized test 



- Improved attendance 
- Strategies 

- Train and value teachers, supervisors, directors 
- Build upon Teach for Haiti model (human capital pipeline) 
- Create training programs in holistic, integrated pedagogy and develop materials to 

accompany trainings 
- Create standard model as reference point 
- Create potential projects to use as samples in each grade level 
- Promote Kreyol as main teaching language 
- Learner-centered collaborative approaches 
- Teacher accreditation 
- Competitive and timely payments 

- Learning Supports 
- Outcomes 

- Improved attendance, enrollment 
- Improved wellbeing 
- Improved learning 
- Engaged communities 
- Parents engaged in children’s learning 
- Extracurricular opportunities 

- Strategies 
- Feeding programs (school gardens, parent participation, nutrition education) 
- Education financing models 
- Sanitation program, access to infrastructure and knowledge 
- Creation of systemic health program 
- Prioritize most vulnerable families and communities 

Introductory discussion on definition of “model school” and research methods 

Closing remarks (AC, MENFP) 

4 p.m.  Meeting adjourned 

DECISIONS 
Scope of work will be limited to existing networks (BDE, Summits Education, Digicel). 
- “Network” defined as schools that are linked by institutional support systems, initially current 

partners. 
- EFACAP will also be included, specifics TBD. 

Individuals divided into working groups of personal interest. 
- Governance: Sara Wolf, Marc Prou, Jean Eric Duval, Diquessi Germain, Volvick G. Charles, 

TJ D’Agostino 



- Access: Mike Chambers, Cassandre Regnier, Rachel Pierre-Champagne 
- Instructional Quality: Anasthasie Liberiste-Osirus, Sara Wolf, Sophia Stransky, TJ D’Agostino 
- Learning Supports: Demeter Russafov, Mike Chambers, Walex Pierre 
- (To be added: Fabiola Lope Minatchy, Pierre Peralt Tessono, Richard Joseph) 

ACTION ITEMS 
- Determine which EFACAP entities to include in scope of work. 
- Synthesize proposed framework outcomes and strategies; working groups to tackle each 

category of Governance, Access, Instructional Quality and Learning Supports. 
- Follow up with present attendees and identify people/entities who need to be present at future 

meetings.


